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October 15, 2015 

By Electronic Mail 
Mr. Shawn Hamilton 

City Manager 
City of Park Ridge 
505 Butler Place 

Park Ridge, IL 60068 

Re: 	Alternate Water Supply Project 

Dear Shawn: 

The Mayors and chief administrators of the Villages of Morton Grove and Niles have reached 
out to the City of Park Ridge in the last few months to discuss with Park Ridge the possibility of 
Park Ridge joining in the Morton Grove-Niles alternate water supply project. Our Morton 
Grove-Niles representatives have met with Park Ridge representatives on at least 11 occasions, 

including two meetings of the mayors, attendance at four Park Ridge Council or Committee 

meetings, and at least five staff-level meetings. In addition, the Morton Grove-Niles team has 

participated in numerous telephone calls with Park Ridge staff, offering to provide additional 

information that would assist Park Ridge in analyzing the project's potential benefits to Park 

Ridge. The officials at both Villages appreciate the time that Park Ridge has devoted to 

discussing this matter recently, and the Morton Grove and Niles team working on the project 
has asked me to write to share with you the status of our work and the potential for Morton 

Grove and Niles to work with Park Ridge on a larger alternate water supply effort. 

As you probably know, Morton Grove and Niles began working together to explore a joint 

alternate water supply other than the City of Chicago in 2013. I was retained by both Villages in 

June 2014 and worked with these Villages to evaluate two proposals: one from the City of 

Evanston and the other a joint proposal from the Villages of Glenview and Wilmette to serve 
Morton Grove and Niles. Teams from each Village have been meeting together on a regular 
(typically bi-weekly) basis. As the level of effort accelerated in early 2015, Morton Grove and 
Niles jointly retained Barbara Adams of Holland & Knight LLP for legal services as well as Patrick 
Glenn of Gewalt Hamilton Associates to provide engineering advisory services. After analyzing 

the proposals and, after direction by the Morton Grove and Niles Village Boards, the teams 

commenced more formal negotiations with the City of Evanston. 
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As we have delved into the issues, the Morton Grove and Niles team has retained additional 
expertise in water rate analysis from Raftelis Financial, and has also recently retained Stanley 

Consultants for additional engineering services. As work progresses, we anticipate retaining a 

financial advisor to evaluate the options for financing of the project and create a financing plan. 

Of course, the Morton Grove and Niles team very much appreciates Park Ridge's recent 

discussion about becoming involved in this project. However, in the spirit of intergovernmental 

cooperation and courtesy, the team has asked me to advise you that in the last few weeks, the 

team has become aware of another alternative for delivery of a water supply to both Morton 

Grove and Niles that may be attractive in terms of reducing or offsetting some of the very 

significant capital costs that are associated with a project of this type. At this time, we are 

pursuing further information about, and analysis of, this new alternative delivery method. 

Based on what we know now, there are questions about whether the delivery capacity that 

could be achieved under this new delivery system would be sufficient to meet Park Ridge's 

water demand levels in addition to those of Morton Grove and Niles. 

While Morton Grove and Niles consider this alternative, we will also continue our discussions 
with Evanston. Of course, if these investigations lead the Morton Grove and Niles team to 

identify an option that would enable Park Ridge to also be served, we would be happy to 
discuss with Park Ridge the option of becoming an participant in the team. So that you can be 

prepared for what is involved in participating in this intergovernmental team, here is a list of 

what we now anticipate would be the minimum action items that Park Ridge would be 

expected to undertake to join the team: 

1. Approve an Intergovernmental Agreement or Memorandum of Understanding 

between Morton Grove, Niles and Park Ridge governing various issues, including 

operations, financial shares, working groups and negotiating teams, and handling 

and sharing of information. 

2. Joint representation agreements with the following consultants and Morton 

Grove, Niles and Park Ridge: 

A. Holland & Knight LLP; 

B. WRB, LLC; 

C. Gewalt Hamilton Associates; 

D. Raftelis Financial; 

E. Stanley Consultants, Inc.; 

F. Financial advisor to be selected; and 
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G. 	Any other consultants required for the work of the team. 

3. Payment of an equitable share of all common costs incurred by the team to the 

date of approval of these items. As of the writing of this letter, all of these 

preliminary costs have been equally shared between Morton Grove and Niles. 

4. Designate Park Ridge representatives to the working group and team. 

Thank you for the City of Park Ridge's interest in this project. We will keep you advised as to our 

status and whether there is an opportunity to work jointly with Park Ridge in the months 

ahead. If you would like to discuss this further, please contact me. 

ruIy 

iam R. Balling 

cc: 	Mayor Dan DiMaria, Morton Grove 

Mayor Andrew Przybylo, Niles 

Village Administrator Ralph Czerwinski, Morton Grove 

Village Manager Steven Vinezeano, Niles 


